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1. Continue to develop and communicate the destination brand essence through a 
new promotional campaign to drive visitation and promote Lafourche Parish as 
a foodie destination

2. Execute a signature event to leverage Lafourche Parish as a premier Cajun 
culinary destination

3. Continue to develop partnerships that support destination and community 
development/recovery efforts

4. Attract 5 groups/organizations that will create a minimum 300 room nights for 
hotel partners

5. Develop Wayfinding Signage Program to enhance the visitor experience and 
drive in-market visitation to area tourism attractions and businesses

MISSION STATEMENT
To position Lafourche Parish as a regionally, nationally, and internationally recognized year 
round destination by developing quality marketing programs and events that attract visitors 
and stimulate economic development

VISION STATEMENT
To be known as a top 10 tourism destination within the state of Louisiana. Lafourche Parish 
will have a visitor recognized brand as a culturally rich area with award-winning outdoor, 
historical, and culinary attractions. Tourism will be a driving factor within the economy of the 
parish.

BRAND PROMISE
Louisiana’s Cajun Bayou, Lafourche Parish is just south of New Orleans, for adventurers 
seeking distinct fishing and culture of the wetlands. It’s where a deep Cajun lifestyle can be 
found all up and down the bayou and experiences are more personal and full of flavor. 

OVERALL GOALS FOR 2022
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GOAL
Continue to develop and communicate the destination brand essence through a new 
promotional campaign to drive visitation and promote Lafourche Parish as a foodie 
destination

Execute a signature event to leverage Lafourche Parish as a premier Cajun culinary 
destination

ADVERTISING & MARKETING 

Objective: Launch new Louisiana’s Cajun Bayou advertising campaign that focuses on culinary while 
keeping attention to proximity to New Orleans with strategic placement in print, digital, radio, and 
out-of-home media outlets
Strategy: Reach target audiences through advertising with specific brand messaging relative to the 
culinary scene and culture in Louisiana’s Cajun Bayou while including brand pillars
Strategy: Align targeting with drive-market, visitors in New Orleans, day trips and regional markets 
Strategy: Execute out-of-home media in New Orleans that aligns with the new campaign, promotes 
the destination, and brings awareness to our proximity to the city

Objective: Increase visitor information requests year-over-year
Strategy: Focus media on distinct destination experiences with high frequency, re-targeting,               
demographic, and geo-targeting digital to drive conversions
Strategy: Use email marketing database to continue speaking to those interested in Lafourche Parish

Objective: Promote attractions to leverage tourism opportunities and increase visitors 
Strategy: Include tourism attractions, restaurants,experiences and the people of Lafourche Parish as 
we recover from the effects of Hurricane Ida

Objective: Host signature event and restaurant month that promotes overnight stays and elevates 
Lafourche Parish as a premier culinary destination
Strategy: Partner with Nicholls State University and local chefs to offer a weekend of culinary            
experiences that culminates with Bayou to Table event at Chef John Folse Culinary Institute 
Strategy: Partner with local restaurants to create fixed menus and discount options for a month-long 
restaurant promotion

Objective: Update visitor guide and Cajun Bayou Food Trail  to reflect changes while highlighting 
tourism opportunities
Strategy: Make any needed updates to the guide using current website interests to create engaging 
content that attracts visitors resulting in 4,000 digital downloads 
Strategy: Update the Cajun Bayou Food Trail passport and map to reflect current changes and 
promote through strategic culinary ad placements resulting in 4,500 downloads
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WEBSITE
Objective: Grow website traffic and engagement by 8% YOY 
Strategy: Digital advertising links to landing pages with additional storytelling and video that    
captures users and drive engagement
Strategy: Encourage conversions through themed itineraries, blogs, and events
Strategy: Create Mardi Gras and key event landing pages that focus on content that is 
engaging and supports conversions
Strategy: Send out monthly e-newsletters to leisure travelers focusing on timely content 
Strategy: Update website imagery to create a cleaner and more engaging look

Objective: Increase referrals to parter pages to 17,000
Strategy: Clearly align website listings with partner pages/information so that potential 
visitors have easy access to information to plan their trip while showcasing the variety of 
things to do and see in our area

PUBLIC RELATIONS
Objective: Increase earned media in state and regional publications that reaches high value 
visitors in primary targeted areas resulting in 36 million PR/media impressions
Strategy: Execute proactive pitching strategies to publications based on editorial calendars 
and timely stories of interest

Objective: Develop press releases to deploy through our distribution platforms and PR firm 
focused on key experiences and events 
Strategy: Increase awareness about Louisiana’s Cajun Bayou that capitalizes on attractions, 
events, and destination development

Objective: Continue media relationships with travel writers and editors who have a specific 
interest in Cajun culture, food, and outdoors while highlighting the recover of the 
destination Strategy: Participate in media marketplaces and create signature media events 
that engage directly with potential outlets (virtually or in-person) 
Strategy: Host LOWA annual conference in Thibodaux while showcasing the outdoor 
opportunities in Lafourche Parish
Strategy: Host individual FAM tours as appropriate
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SOCIAL MEDIA
Objective: Increase audience on Facebook, Instagram and Twitter to the following amounts: 
Facebook-40,000, Instagram-3,000, Twitter-1,500
Strategy: Utilize a social media calendar to coordinate messaging for internal posting, sharing 
and boosting key marketing messages
Strategy: Grow our social media channels by sharing unique content that captivates the target 
audience and supports current campaign strategies
Strategy: Increase engagement through post content and interaction with fans, followers, and local 
businesses

Objective: Increase overall social media referrals to the website by 15% 
Strategy: Utilize engaging posts that include video content, blogs, and itineraries that include 
links to website landing pages
Strategy: Create campaigns that focus on interests of emerging markets

Objective: Create new social media presence on TikTok
Strategy: Create branded channel on TikTok to present engaging content highlighting our 
destination to include video content that generates at least 1,000 followers with at least one video 
with over 1,000 views

GOAL
Continue to focus on partnerships that support destination and community development 
efforts

COMMUNITY & PARTNER ENGAGEMENT
Objective: Continue building strong community relationships/partnerships in order to sustain and 
grow stakeholder understanding and support the importance of tourism in Lafourche Parish 
Strategy: Send out quarterly partner and legislative e-newsletters with relevant local tourism news, 
opportunities, and industry updates
Strategy: Conduct bi-annual check-ins with Cajun Bayou Food Trail partners, festival partners, 
attractions and lodging to continue to promote engagement and cross promotion 
Strategy: Take key opportunities to advocate for local tourism to local organizations, individuals, and 
businesses through guest speaking and one-on-one outreach
Strategy: Host National Travel and Tourism Week event that recognizes tourism partners and 
highlights the impact of tourism on Lafourche Parish

Objective: Grow tourism attractions and event opportunities that drive economic development 
Strategy: Continue to use Tourism Investment Program, research, hotel feasibility study and 
other resources to drive destination development 
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CA

MS AL NY
VISITOR SERVICES
Objective: Increase visitor center traffic and re-establish our presence as we rebuild 
Strategy: Use static billboards on Highway 90 that promote visitor center to travelers 
Strategy: Continue to promote the temporary visitor center as open to the public as we 
rebuild our permanent center
Strategy: Conduct one-on-one check-ins with tourism partners to gain the latest information 
on local tourism businesses to relay information to potential visitors
Strategy: Position ourselves to remain a strong presence in the community and the "go to" 
source for area information

GOAL
Development and Completion of Phase II & III of the Wayfinding Signage Program

WAYFINDING SIGNAGE PROGRAM
Objective: Develop Wayfinding Signage program to enhance the visitor experience and drive 
in-market visitation to area tourism attractions and businesses
Strategy: Work with MERJE, Steering Committee and Lafourche Parish Government to design 
and implement a wayfinding signage system.
Strategy: Coordinate with local stakeholders, DOTD, and various officials to insure proper 
placement, design and implementation
Strategy: Construct additional support elements through print and digital to support wayfinding 
program
Strategy: Ensure the same wayfinding elements are incorporated into visitor center rebuild

GOAL
Generate at least 5 definite leads that will create 300 room nights for hotel partners

SPORTS

Objective: Capitalize on sporting events to contract more potential room nights         
Strategy: Build relationships with managers of recreational sport associations in Lafourche 
Parish
Strategy: Regular sales calls to Nicholls State University to coordinate efforts and bookings for 
sporting events
Strategy: Leverage membership in Team Louisiana to gain credible leads from sports 
organizations while working with available host facilities in Lafourche Parish
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GROUPS & MEETINGS

Objective: Identify and engage new group tour opportunities as well as booking meetings 
and conferences 
Strategy: Host FAM tours to promote the area and increase room nights 
Strategy: Reach out to Nicholls State University about the opportunities for meetings 
Strategy: Produce quarterly group tour and travel e-newsletter to market to potential 
groups  
Strategy: Sponsor Spotlight on the Southeast to increase destination awareness to tour 
operators generating additional group tour leads
Strategy: Attend Student Youth Travel Conference to promote the cultural and educational 
aspects of our destination to potential student groups
Strategy: Develop tri-parish itinerary with St. Mary, Terrebone and Jefferson generating 5 
serious leads

INTERNATIONAL SALES

Objective: To increase international visits and convert the international day trips into room 
nights (when appropriate)
Strategy: Attend Travel South International to promote the destination to international tour 
and travel buyers
Strategy: Work with US receptive operators to promote the destination to FIT Programs  

SALES MISSIONS

Travel South Domestic
Virgina Beach, Virgina
February 13-15, 2022

Spotlight on the Southeast
Morgan City, Louisiana
July 11-13, 2022

Student Youth Travel Association
Washington D.C
August 26-30, 2022

Travel South International 
TBD
December 2022



THE TEAM

Ian Wallis
Sales & Marketing Manager

Cody A. Gray, TMP
President & CEO

Bree Plaisance
Office & Finance Manager, Exec. Asst.

Brenda Trosclair
Travel Counselor

John Adams
Travel Counselor
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Marguerite Knight-Erwin, Chair
City of Thibodaux

Jeremy Punch, Vice Chair
Lafourche Chamber of Commerce

Monique Crochet, Secretary/Treasurer 
Lafourche Chamber of Commerce

Donnell Zerinque
Cultural/Historical Organization

Josh Falgoust
Ward 6

Kristine Strickland
Ward 11

Kyle Williams
Town of Golden Meadow

Zina Sampey
Town of Lockport

Amy Hebert
Thibodaux Chamber of Commerce

BOARD OF DIRECTORS
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985.537.5800
LACAJUNBAYOU.COM 

#CAJUNBAYOU




